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EIsewhere in this issue 
David Swinton describes the 
background leading to the 

formation of SMMC in 1973. 
That was the beginning of the 
beginning and in 1972, once the 
decision was taken that it should 
be formed, endless discussions 
took place between David 
Swinton, Peter Francis and myself. 
What should we call it? What 
should it do? How should it go 
about attracting members? 

THE NAME 
We didn't think that it was 

necessary for the new 
organisation to be involved in 
running events — it should be 
about marshalling and for 
marshals, pure and simple. So 
"Marshals" or "Marshalling" 
should be part of the name. We 
also felt that it should be 
something which should be 
available to, and suitable for, all 
marshals throughout Scotland, 
whatever their marshalling 
interests and wherever they lived, 
so "Scotland" or "Scottish" 
should be included in the name, 
to make that clear from the 
outset. 

For several years we and our 
friends, like many before us and 
many since, had been 
volunteering to marshal at all 
kinds of events — race meetings, 
sprints, hillclimbs, stage rallies, 
road rallies, autotests, autocrosses 
and the like. The new 
organisation would therefore be 
multi-event orientated, 
deliberately so — unlike our 
English counterparts, the British 
Motor Racing Marshals Club 
which had been founded 15 years 
earlier in 1957. "Motorsport" 
therefore seemed much more 
appropriate for us, although for a 

time we toyed with 
"Motorsports". 

We also pondered on what 
kind of organisation were we 
creating? Was it to be a 'club' an 
'association', a 'union'? Don't 
smile at that last possibility. Just 
two years after its formation and 
with 150 (yes, 150) members 
recruited from scratch, it was 
seen in certain quarters as 
something of a 'marshals union'. 
Many of the senior marshals and 
officials in Scotland at that time 
were ex-competitors. Their motor 
sport background was not the 
same and their views stemmed 
from a different era. Even so, a 
few did join SMMC and some of 
them remain members today. 
But the younger people who 
came into the sport to be 
marshals and nothing else had a 
different outlook and were 
regarded with suspicion, to say 
the least. While "Union" seemed 
to say much about what we 
sometimes felt, we decided to 
stick with "Club", so as not to be 
provocative. 

The result of all this — "Scottish 
Motorsport Marshals Club". All 
we then had to do was to form a 
limited company, which we were 
recommended to do by the 
motor sport governing body, if 
we wanted to be one its 
'recognised clubs'. But we 
discovered that "Scottish" could 
only be included in a company 
name if it was truly active 
throughout Scotland. We knew 
that that would take time, but 
we wanted to use our chosen 
name from the beginning. We 
were told that we could get 
round this problem if we formed 
a company with a name which 
complied with the rules and that 

For several years we 
and our friends, like 
many before us and 
many since, had been 
volunteering to 
marshal at all kinds of 
events — race meetings, 
sprints, hillclimbs, 
stage rallies, road 
rallies, autotests, 
autocrosses and 
the like. 

this company could in turn 
"own" a club called Scottish 
Motorsport Marshals Club. For its 
first six years SMMC existed as a 
club "owned" by Motorsport 
Services (Scotland) Limited, a 
name which we had chosen for 
its "owner" as it seemed to 
reflect what we thought the new 
club was about. In 1979 and with 
about 290 members having been 
recruited from all over Scotland, 
the club finally became "Scottish 
Motorsport Marshals Club 
Limited". 

WHAT WAS THE 
CLUB FORP 

Back to the debate in 1972. 
What should SMMC do, once we 
had formed it? Again, the 
circumstances at that time 
provided the answers. In those 
days it was not as easy as it is 
now for marshals to find out 
what events were taking place, 
and where and when. Similarly, 
the clubs that organised events 
were not at all certain where 
they could find marshalling 
assistance, other than from their 

6 MARSHALS POST 



own membership. It seemed 
obvious that SMMC could find a 
role here — as an informer in this 
seemingly insoluble problem of 
information transfer. 

This process started initially in 
the pages of the early editions of 
MARSHALS POST, which gave 
members the necessary details of 
forthcoming events that had 
been obtained from the 
organisers. This was later refined 
into the standard "Event Advice 
Sheets" which are still sent 
regularly by post to all 
marshalling SMMC members 
throughout each season. Details 
of over 700 events have been 
made available by this means to 
the members since SMMC was 
formed. Later the annual SMMC 
Calendar became an authoritative 
source of information about 
Scotland's annual range of motor 
sport events. Publication of the 
annual Calendar and the issuing 
of individual Event Advice Sheets 
remains a core activity of SMMC 
to this day. 

30 years ago the dangers in 
motor sport were generally 
greater than they are now. 
Competitor fatalities were sadly 
quite frequent, for a variety of 
reasons, and fire was an ever-
present hazard, much more so 
that nowadays. Marshals were 
not immune either. To contain 
the risk of injury to marshals, the 
concept of protective clothing 
was catching on. SMMC should 
encourage its members to 
consider their personal safety, 
first and foremost. Proper boots 
as well as clothing made only of 
natural fibres were 
recommended. For a few years 
SMMC members marshalled at 
race meetings at Ingliston dressed 
in navy blue cotton boiler suits, 
with a yellow SMMC 'patch' sewn 
on the back — team colours had 
arrived! The now ubiquitous 
orange Proban overalls came 
much later. 

Also emerging then was the 
idea of marshalling competence. 
What we felt was needed was 

30 years ago the dangers in motor sport were 

Igenerally greater than they are now. 
Competitor fatalities were sadly quite frequent, 
for a variety of reasons, 

training — almost unheard of 
then, but nowadays simply part 
of the process of being a marshal. 
SMMC would therefore press for 
marshals to be offered training in 
their various required skills. For 
some time, this fell on deaf ears. 
No one 'in charge' seemed to 
recognise or understand the need 
for training. As the Club grew 
and as its resources increased, it 
was decided that it (rather than 
"they" — the senior officials) 
would provide training for 
marshals. In 1984 what became a 
series of annual SMMC marshals 
training days was initiated, first 
for rallying and shortly 
afterwards for racing and then 
speed events as well. The Scottish 
Motor Racing Club started its 
own race marshals training days 
many years later. Marshals 
training in other disciplines 
remains another core activity of 
SMMC today. 

PROGRESS 
So we were in business — "to 

inform, to encourage and to 
improve". Worthy ambitions for 
SMMC, enthusiastically 
undertaken from the beginning 
and still going strong. But that's 
not all. 

In the early 1970s, the concept 
of a 'Rescue Unit' in the UK had 
come about. SMMC wanted to 
be part of the action — to provide 
for Scotland what was already 
available south of the border, to 
make sure that marshalling 
techniques in Scotland were 
always as good as their English 
counterparts. In 1975, using a 
donated second-hand Ford Transit 
and some equipment of a fairly 
basic kind, SMMC produced its 
first embryo Rescue Unit. The 
reaction from event organisers 
was not overwhelming, but 

dogged determination and some 
good luck kept the concept 
going. The organisers of race 
meetings at Ingliston would not 
contemplate any payment for the 
SMMC Rescue Unit's attendances, 
which would have helped to 
cover its running costs. So, to 
make the point, SMMC sent its 
Rescue Unit to those race 
meetings free of charge. 

Later, at lngliston and 
elsewhere, the worth of the 
Rescue Unit was recognised and 
attendance payments started. 
Matters (and finances) improved 
when motor sport's governing 
body made it recommended, and 
later compulsory, for events to 
have Rescue Unit cover. 

From those small beginnings 
the Club's Rescue Unit service 
gradually grew. The Transit was 
replaced in 1977 by a new 
vehicle, lent to SMMC by its 
owners. In 1983 a second was 
acquired, also on a loan basis. A 
year later the now standard fleet 
of three vehicles was completed 
with the addition of another 
vehicle, this time donated. As 
those vehicles aged they were 
replaced by purchased second-
hand vehicles, but nowadays all 
the Club's Rescue Unit vehicles 
are bought new. 
In the last 25 years the various 

SMMC Rescue Units have clocked 
up an average of over 75 
attendances at motor sport 
events annually throughout the 
UK. To achieve this level of 
activity has involved a substantial 
and continuing effort behind the 
scenes to recruit, train and 
support a large number of SMMC 
members over the years in the 
demanding and skilled role as 
Rescue Unit crews. It is no 
exaggeration to say that the 
SMMC Rescue Units are now held 
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by many to be among the finest 
in the UK, in terms of vehicle 
preparation and crew 
competence, and its Rescue Unit 
service is the flagship of the 
Club's contribution to motor 
sport in Scotland. It has also 
become an ambassador for 
Scottish motor sport in the rest of 
the UK. 

When this Rescue Unit service 
began, the new role of SMMC as 
a "specialist provider" had 
started. It was extended further 
when the need was recognised 
for a properly organised and co-
ordinated supply of radio 
operators and radio controllers to 
assist in the running of rallies. 
Several SMMC members had been 
involved for some time in this 
form of rally marshalling. They 
met to discuss the idea and from 
that meeting emerged the SMMC 
Motorsport Radio Group, in 1986. 
Word about this new service soon 
spread to rally organisers and the 
Radio Group gradually built up a 
working relationship with a few 
of them, which resulted in it 
being invited to their events on 
an annual basis. From these small 
beginnings the initiative 
blossomed. Today about 20% of 
SMMC members are involved in 
its Radio Group and a large 
number of the rallies comprised 
in the annual Scottish Rally 
Championship contract with the 
Group for the provision of the 
entire radio network coverage for 
their events. Indeed, the Radio 
Group has grown to be what is 
believed to be one of the largest 
of its kind in the UK. The 
reputation for competence 
among its radio controllers and 
operators is widely recognised 
and regular SMMC training for 
Radio Group members 
contributes to this. 

AND NOW 
Marshalling has moved on. 

Many SMMC members who some 
time ago would marshal on 
rallies by manning stages or 
controls are now marshalling 

with a radio. Many members 
who formerly worked as track-
side marshals at Knockhill race 
meetings now attend there, as 
well as at many other venues, as 
Rescue Unit crews. This 
evolution to specialisms reflects 
the gradual change from the 
dedicated but untrained motor 
sport marshal who, 30 years ago, 
would happily turn his or her 
hand to a variety of marshalling 
tasks at various types of events 
throughout the year into the 
marshal of today who is trained, 
skilled and more selective in the 
type or types of marshalling 
which he or she is willing to turn 
out to perform. 

This has not meant that SMMC 
members no longer marshal 
purely as rally marshals or race 
marshals. Very many still do just 
that, and prefer to do so. But 
gone are the days (for the 
meantime, perhaps) when SMMC 
could take on the running of a 
complete rally stage and expect 
that 40 or so members would 
turn out to help. Instead, on the 
Scottish Rally for instance, 
roughly the same number of 
SMMC members will be involved 
in some way or other — Clerks of 
the Course, Radio controllers and 
operators, Rescue Unit crews, 
Rally Control staff, Safety Car 
crews, Parc Ferme officials, 
Information Team staff, etc, etc. 
One gratifying feature of SMMC 
is the fairly high proportion of 
its members who joined in the 
early days and who still remain 
members. As they have 
progressed to more senior 
marshalling positions or as senior 
officials, they too now comprise 
another example of SMMC 
acting as a "specialist provider" 
to motor sport in Scotland. 

SMMC continues to 
modernise. The Secretary's old 
hand-written index card system 
recording members' details has 
evolved into a computerised 
database managed for the Club 
by one of its members now living 

in the south-west of England. 
The couple of sheets of 
typewritten foolscap paper, 
which comprised the early 
editions of MARSHALS POST, 
have been replaced by 
professionally printed editions 
with colour photographs. 
Electronic transfer of marshalling 
information is growing — almost 
all of the Club's communications 
to the members of its Radio 
Group are now by e-mail. The 
Club's website is well established 
and will become the main means 
of provided information to the 
members before too long. 

THE FUTURE 
And what of the future of 

SMMC? Its immediate future 
seems secure — a solid 
membership, sound finances, a 
strong customer base for its 
specialist services, plenty for its 
members to do. Despite all the 
changes over the last 30 years, 
motor sport still needs its 
marshals — that will always be the 
case and SMMC marshals will 
continue to have roles to fulfil. 
And it is inevitable that more 
developments and changes will 
take place as time goes by. 

But, at its heart, the Club's 
fundamental purpose is now not 
really any different compared 
with what it was perceived to be 
when we discussed its formation 
in 1972. SMMC is about people — 
people who share a common 
interest in marshalling and who 
want to 'belong' because 
marshalling to them is more than 
just a passing fancy. And if 
SMMC can be said to have 
succeeded in any of its aims, then 
this can perhaps be seen in its 
membership — larger now than it 
has ever been, and still growing. 

Looking further ahead, it is 
worth reflecting that the Club's 
future in 30 years' time will be in 
the hands of those who have yet 
to become SMMC members. For 
them, we seem to have made a 
good start. 

Mike Gascoigne 
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